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The cost manager/quantity surveyor plays a pivotal role in the financial
and contract management of construction projects, although the exact
nature of the service they provide depends on the project employer’'s
terms of engagement. This can mean acting as consultant in a range
of roles including cost and advisory services for budget setting to
initiate a project, cost management through the design and
construction phases, contract administration and acting as the client
side project manager to oversee the entire building process.

Cost Management of Construction Projects focusses on the cost
manager/quantity surveyor engaged by the project client, and
discusses key elements that help drive project success including
measurement (based on the New Rules of Measurement published by
RICS), procurement, cost planning, contract administration and project
cost management. With examples, it provides a thorough guide to the
role in the workplace and in the field, directly addressing the day to day
situations faced by the cost manager/quantity surveyor.
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